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Our Three Big Things…
•Foster shared ownership to 

manage the change.
•Honor the customer’s voice.
•Prioritize the people investment.
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Take a Design Thinking Approach

Assessment 
Strategy

Creative
Strategy

Scenarios
and Tasks

Audience 
Analysis

Prototyping
&

User Testing
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Designing

Consider branching pathways aligned to 
learner outcomes to provide optimal 
breadth and depth.

Core Concepts

Skill Area Three

Skill Area Two

Skill Area One

After starting an initial path, 
learners jump from branch to 
branch depending 
on interest and need. 

Core Concepts

?START
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Adoption Drivers

Training Communications Evaluation
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Comms

Training

Evaluation

Weeks 8-6 Weeks 6-4 Weeks 4-2 Weeks 2-0 First Use Weeks 0-2+

Announce

Follow-up

Kickoff

Training 
Plan

Example 
Activities

Customer 
Messaging 

Huddle Meetings

Training 
Trigger

Training 
Trigger

Feedback 
Opportunities

Pulse 
Check

Pulse 
Check

Pulse 
Check

Training 
Evaluation

Customer 
feedback

Lessons 
Learned

Pre-Work

Virtual Sessions

Huddle Meeting

Performance Support

Optional Q&As
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Connect with Jenn: Jennifer.Bertram@philips.com 
Connect with Zach: z.warner@tier1performance.com
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