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What is driving the digital skills revolution in Pharma?

Compared to other industries, Pharma is undergoing transformation that is

accelerating at an unprecedented pace.

* Retailers entering healthcare services
* Pressure to monetise the real-world data in healthcare

* Patient and clinician engagement is evolving

* Greater push to have common multi-experience using
technology

* Supply chain issues
* New regulations

* Al assisted innovations, robotics
* Medical innovations - mRNA therapy developments

* Vendor solution platforms shifting the operating model
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The digital advances shaping the Pharma skills

transformation
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Digital First Triage
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The must-have skills for leaders and
managers*

Leaders make three key contributions during the
planning and execution of a successful digital
transformation:

o The creation of digital strategy by ensuring that the

organisation’s goals and vision are embedded and guide
transformation

e Championing the need to invest robustly to achieve a true
transformation

o Setting performance metrics and driving the entire
transformation journey

LTEN2023 *Circus Street Research

“agility and adaptability”

“COVID - 19 accelerated
digital transformation in the
Pharma and Healthcare
industry by 75%"

Source: Statista 2022 / Pharmaceutical Technology
Feb 2022 Median Acceleration 5 Years




Critical moves for integrated digital

LTEN2023

A common digital business language

Removing silos

Legacy technology

Minimising risk

Managing revenue growth

Change management ¢ Increasing efficiency

Short term gains Continuous improvement
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The must-have skills for commercial leaders and managers*

View of the entire

digital ecosystem

A new broad set of skills

to define and communicate
the vision

o©°
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Investment planning for new
business models
Innovation, agility, adaptation
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Drive marketing and

technology capabilities
Agility and customer centricity

Omnichannel
strategy

Multi experience customer
and business strategy

Setting growth objectives and

resource planning
Projecting capability requirements

@

Defining important
metrics & measurements
Benchmarking current to

future state
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How do these skills enable leaders to overcome the
commonly shared barriers to transformation success?

Commonly shared barriers to success

e The vision does not put customer centricity first and foremost
e Investments that make customer and employee experience worse

e Working on piecemeal change

“6 years from now, the way

pharma will take their e Failure to discard legacy systems or business models
products to market will
have changed. If you
started building your
pharma company from
scratch, you wouldn’t build e Failure to become one company

it the way it is today.”

e Viewing the change as a one-time fix

e Not recognising the rate of change
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What levers drive customer centric success in pharma &
healthcare and where should you invest time and resources to
maximise results?
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Interoperability /
Data - Metrics
that matter

- Remove silos

- Enable Customer
Centricity
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Al / Technology

partners

- Use cases for Al
-Partnering with the
right technology
providers
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Ecosystems -
Accelerate health

value delivery
- New business
models

o

Essential

investments

- New revenue
models
-Technology as
enablers
-Hyper-automation
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Talent - skills

development key
- Employee
experience

- Future proofing
organisation guided
by vision & business
imperative (Skills
based organisation)

R

“Omnichannel” -
novel

touchpoints

- Multi-experience
environment

- Challenge
disconnected HCP
engagement
strategies

47 Advancing Global Life Sciences Learning | ZLTEN2023




Ensuring skills-based learning is applied
A4

01 02

Relevant learning - Pharma Upskilling the whole
curated content organisation in unison -
Interoperability

LTEN2023
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Bringing what has been learnt
into practice - Applicable
learning practices

Ar Advancing Global Life Sciences Learning | £ EN"(,";-,] 1



Ensuring skills-based learning is applied

’Conversion Rate
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Let's ask the retailer
QBudget
(

Bringing what has been learnt
“X | into practice

e Deliver innovative learning and embedding with CS
initiatives such as:

to increase the price
of our productin
stores so that people
spend more and
average order value
increases

Upselling and
cross-selling seems
sensible

e CSSwipe Game
Learning in the flow of work builds individual and
team knowledge without significantly interrupting
daily workstreams.

We need to improve our
average order value on our
retailer’s site. Shall we
investigate upselling and
cross-selling options or

: . : shall we look into
e Enterprise Wide Data Literacy Bootcamp S icaiT Gy (hioo?
A blended learning journey, that creates data literate

employees who can make better data-driven decisions.

e Blended Learning - Accessing learning at the point of need
whilst also having options for group activities

Kelly-Jade
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Thank you
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For more info:
circusstreet.com



Tell Us How We Did

Take One Minute to Share Your Feedback | e Contrrco 2022 |

From the app: Session Name
1. Select this Workshop sl il el

Poor Excellent

2. Click on Survey to Complete e

What information in this session was

Every Workshop Survey you submit enters you into a most useful to you?
daily drawing for one of three $25 Amazon gift cards!

What would have made this session
better?
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