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• In-Person Training for Trainers:

• Facilitation Skills

• Road to Harassment Free Workplace 

• Six Disciplines of Breakthrough Learning

• Interviewing & Onboarding New Hires

• Tools:

• New Hire Onboarding Guide iPDF

• Sales Competency Guide iPDF

• Incentives: EY Points

Where we started….

Patricia Scott, PhDRoy Pollock, PhD
Andy Jefferson

Eric
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3 Day Live Onboarding Program

Virtual Forums National Sales Meeting 360 Feedback CapstoneOnboarding
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90-Min Virtual Forums

• Internal and external speakers

• Pull-through 
assignments 
in workbook

• Workbooks 
collected 
quarterly

Onboarding National Sales Meeting 360 Feedback CapstoneVirtual Forums
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Endo Field Trainer Program
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National Sales Meeting

• Field Trainers prepare sessions, deliver 
some, and facilitate breakouts

Field Trainers 
bring real-world 

examples and 
credibility
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Endo Field Trainer Program
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360 Feedback 
• Initial Skills Inventory with their Manager

• Quarterly touchpoints with Manager and L&D 
Coach

• Baseline 360 Report

• Year-End 360 Report

• After each, a readout 
session with L&D Coach 
and Manager

360 Feedback
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Endo Field Trainer Program
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Capstone

• 10-min Capstone Presentation

• Transition Checklist & Meeting

Transition 
training plan 

to the incoming 
Field Trainer
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• Executive sponsor

• Frequent communication

• Direct involvement of leaders through: 

• Senior executives speaking at 
onboarding sessions

• Quarterly manager touchpoints

• Aligning Training Plans with Business 
Plans

• Satisfaction surveys

Leadership Support
Eric



Advancing Global Life Sciences Learning |

• Nomination process for sought-after NFT 
role, creates competition

• Quarterly Manager touchpoints

• Quarterly L&D Advisor touchpoints

• 360 Assessments (twice)

• Workbook collection

• Tracking in ACTO

• Capstone: Trainers present their 
accomplishments

Accountability
Eric
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• Stipend

• Greater exposure to senior leadership

• Cross-functional interaction with colleagues to 
broaden their network and mindset

• Mentoring from L&D Coach

• Individual Development Plan linked to Field 
Trainer journey

• Opportunities to develop and apply leadership 
skills 

• Opportunities to support key business 
initiatives

Incentives
George
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• The Mentor Legacy

• Workshop

• Competency Model

• 360 feedback from 
Manager, colleagues, 
and Trainees

• 360 feedback on:

• Endo Values

• Mentor Competencies

• Leadership Qualities

• Potential Derailers

Mentoring Skills
Gus
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People
Leadership

Business
Acumen

Change
Management 

Executive
Presence

Program is infused 
with topics/skills that 
better prepare trainers 
to act as informal 
leaders within the 
organization

…not just trainers but 
also influencers, 
mentors, change 
agents, and thought 
leaders

Informal Leadership

• Your Mentor Legacy

• Harassment-Free Workplace

• Interviewing & Onboarding

• Peer Mentoring/Feedback

• Team Development

• Six Disciplines of 
Breakthrough Learning

• Supporting One-Endo 

• Leading Without Authority

• Supporting their 
department’s goals and 
business plan

• Supporting business unit  
initiatives (e.g., NSM, Lean Six 
Sigma, DEI, One-Endo)

• Facilitation Skills

• Turning STARS into Stories

• Leading Successful Meetings

• Presenting with Confidence

• Courageous Conversations

Nurturing 
Informal 
Leaders

George
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People
Leadership

Business
Acumen

Change
Management 

Executive
Presence

Program is infused 
with topics/skills that 
better prepare trainers 
to support broader 
organizational change 
initiatives

Change Management

• Your Mentor Legacy

• Harassment-Free Workplace

• Interviewing & Onboarding

• Peer Mentoring/Feedback

• Team Development

• Six Disciplines of 
Breakthrough Learning

• Supporting One-Endo 

• Leading Without Authority

• Supporting their 
department’s goals and 
business plan

• Supporting business unit  
initiatives (e.g., NSM, Lean Six 
Sigma, DEI, One-Endo)

• Facilitation Skills

• Turning STARS into Stories

• Leading Successful Meetings

• Presenting with Confidence

• Courageous Conversations

Nurturing 
Informal 
Leaders

Gus
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• How to Create a Meaningful IDP workshop

• Introduced to Career Development resources:

• Career Development Playbook

• Reflections Summary

• Manager Guide

• Resource Guides

• Asked to create an Individual Development 
Plan (IDP) upfront and taught best practices

• Asked to update their IDP in response to 
coaching, skills inventory, 360 feedback, and 
capstone feedback

Career Development
Eric



Advancing Global Life Sciences Learning |

• Re-branded to Peer Trainer Program

• Expanded audience outside of Sales 
Team…to office-based and plant-based 
trainers

• Expanded to Canada and Ireland with plans 
to expand to India

• Added more topics that have enterprise 
implications, such as Endo Values and Career 
Development

• Deployed curriculum through ACTO for 
greater scale

Where we are now…
George
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FREE --- Desirable Leadership Qualities Report --- FREE

Develop greater 
self-awareness 

of your 
dominant 

leadership style

How can you 
leverage your 

leadership qualities 
to achieve greater 

success?

How can you 
watch out for 
and prevent 

potential 
derailers?

1. Scan the QR Code above

2. Complete the questionnaire in 5 min

3. Receive your free DLQ Report within 24 hours

SCAN ME
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Tell Us How We Did

Take One Minute to Share Your Feedback

From the app:
1. Select this Workshop
2. Click on Survey to Complete

Every Workshop Survey you submit enters you into a
daily drawing for one of three $25 Amazon gift cards!
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