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FOLLOW THE DOLLAR:
Demystifying Market Access 
Training for Multiple Audiences
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Anticipate the impact 
of market access trends 

on training needs

Build (or enhance) 
an advanced market 
access training track

Learning Objectives

After participating in this workshop, you will be able to:

Engage learners in 
activities to promote a 

deeper understanding of 
the flow of the dollar
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Agenda

Biogen Market 
Access Academy1

Untangling the 
Flow of the Dollar2

Staying Ahead 
of the Curve3

Your Turn4

Key Takeaways5
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Biogen Market Access Academy
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By invitation only
• 100% 

engagement 
required

• High visibility

Opportunity to shine
• Elevates
• Empowers
• Shapes champions

Pathway to career 
advancement
• Develop a 

bench

Biogen’s Access Academy
“The Crown Jewel”
Participants: field-based reps, district managers, 
reimbursement managers
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Access Academy

Program Design
• 3 days, live or virtual, offered twice annually
• Facilitators: recognized internal experts
• Activity directors: Biogen leadership, mentors
• Experiential approach
• Workshops

Follow the 
Dollar

P&T 
Committee 
Immersion Buy and Bill
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P&T Committee Immersion Workshop
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Feedback

“Well 
facilitated”

“Well done”

“Awesome”
“Valuable”

“Engaging”

“Amazing” “Informative”
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Questions?
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Untangling the Flow 
of the Dollar
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Look Familiar?

There has to be a better way…..
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There Has To Be a Better Way!
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Team Activity: Follow the Dollar (Pharmacy Benefit Drug)

Each member of your team:
• Plays the role of a different stakeholder (employer, payer, PBM, SP, wholesaler, manufacturer, or patient)
• Takes a stakeholder card and a matching name tag
• Receives $5,000 in fake currency

Payer PBM Manufacturer PatientWholesalerEmployer Specialty 
Pharmacy
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Total -$3,370 $145 -$100$2,950$150 $100$125

Wholesaler pays manufacturer (6% 
discount)

Specialty pharmacy pays wholesaler 
(4% discount)

-$4,800 +$4,800

-$4,700 +$4,700

Patient has 25% coinsurance but pays only $100 
because patient has copay card

-$100+$100

-$3,370 +$3,370

Manufacturer pays rebate to PBM of 12% 
of list price

-$3,225 +$3,225

-$600+$600

+$3,675-$3,675

Manufacturer offsets patient cost with co-
pay card 

+1,150 -$1,150

List Price: 
$5,000

Payer PBM PatientSpecialty 
Pharmacy

WholesalerEmployer
(ASO) 

Manufacturer

Follow the Dollar (Pharmacy Benefit Drug)

Payer pays PBM list price less 2.5%, less patient’s 
coinsurance; PBM gives most of rebate to payer (8% of 
list price)
Employer pays payer list price, less patient 
coinsurance, receives 95% of the payer’s 
rebate

PBM pays specialty pharmacy 75% of
list price less 2%

1

2

3

3

4

5

6

7
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Follow the Dollar Debrief

What is the difference 
between your starting 

amount and 
ending amount? 
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Your thoughts?

Your reaction?

Ideas?

Insights?
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Staying Ahead of the Curve
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Market Access Trends 

Declining financial performance

Evolving payer restrictions

Increasing out-of-pocket costs

The rise of AI

1
2
3
4
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Declining Financial 
Performance

9 Health Systems Hit With Credit 

Downgrades

Hospitals Estimate Bleak financial Outlook for 2022

Hospital Finances Are Grim: Here's What 

They're Doing About It

85% 0f Facilities Facing Allied Healthcare Professional Shortages

Mayo Clinic income dips in 2022 after facing higher labor and supply expenses

UPMC closes 'di
fficult' 2022 

with trimmed $2
38M operating 

income, $1B net
 loss

Mount Sinai reports $241M loss amid investment pressures

Kaiser Perm
anente post

s $4.5B 

net loss in
 2022, driv

en by 

rising cost
s, investme

nt losses

1
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2022 Financial Performance: Providers vs Payers
Cigna
70%

1
United, 
$20,600 

Cigna, 
$6,700 Elevance, 

$6,000 Aetna, 
$4,200 Humana, 

$2,800 Centene, 
$1,200 
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• 53% to 68% of hospitals finished 2022 in the red 
(compared to 34% in 2019)

• For-profit health systems had much stronger performance 
in 2022 than nonprofit systems

• None of the large payers posted a loss, but most are 
insulated by other businesses

• Humana announced it's exiting the commercial 
business

2022 Payer Profits (in millions)
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At Odds…

Goldman Sachs forecasts positive outlook for insurers in 2022, buoyed by shift to value-based care Patients

Providers

The House
 Always W

ins:

Insurers’
 Record P

rofits Cl
ash

With Hosp
itals’ Ha

rdship

Payers

1
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1Private equity refers to the capital that investors invest 
directly into private companies or use to buy public 
companies and make them private.

Benefits of PE investment
• Access to capital enables GI 

practices to invest in innovation 
and infrastructure development

• Medical practice leaders can 
potentially share in the equity 
investment

Criticisms of PE investment
• Short-term profits are maximized by raising 

prices without improving healthcare

• Loss of clinician autonomy and pressure to 
meet quotas, sell products, and refer patients 
to affiliated specialists

• Closure of unprofitable practices can cause 
communities to lose access to medical care
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Implications for Providers, Payers, and Trainers
Providers
Exploring new ways to control costs and 
maximize revenue by boosting performance on 
value-based reimbursement metrics
• Restrict access to medications? 
• Increase standardization?

Payers
Intensifying efforts to control costs 
• Expect an even fiercer focus on reducing 

drug spend

TRAINING OPPORTUNITIES

• Value-based 
payments

• EHRs
• HEOR

• Navigating health 
systems

• Executive sell
• Financial literacy

• Negotiation skills

KAMs
• Team-based selling
• Pull through

ADs Reps

1
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Evolving Payer Restrictions

Exclusion Scenarios
• Generic displaces brand drug
• New brand drug negotiates lower pricing for all 

medications in the class, excluding other brands
• New indication for a competitor forces tougher 

negotiations for all competitors and ousts high-
cost competitors

Can result in perverse incentives

2

Express Scripts offered patients a 
$500 debit card if they switched 
from Cosentyx, which it took off its 
formulary, to Taltz or other drugs 
for psoriasis and psoriatic arthritis

Rise in Formulary Exclusions
• CVS Caremark, Express Scripts, and OptumRx process 3 out of every 4 prescriptions

• Each one has 600+ drugs on its exclusion list
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Improved Management of Prior Authorizations (PA)

Improvements
• CoverMyMeds, EHRs used to automate 

submissions and tracking
• Legislative restrictions on onerous PA processes

2
START

Patient services PA sent to 
payer

PA sent 
to SP PA 

approved

Rx dispensed 
and shipped

Patient 
receives 
drug
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Implications for Providers, Payers, and Trainers

Providers
• Restrictions are increasingly black and white
• PAs are becoming less of a nuisance

Payers
• Assessing most effective controls and 

doubling down on those

2

TRAINING OPPORTUNITIES

• EHRs
• Navigating health systems

• Pull through

KAMs
• Pre-call planning
• Selling through restrictions
• Hub support
• Verbalization practice

ADs Reps
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Increasing Out-of-Pocket Costs

Half of consumers find 
it very or somewhat 
difficult to afford  
their healthcare costs 

Only 3% of eligible patients take advantage of patient services programs

3

TRAINING OPPORTUNITIES

• Key stakeholders in 
health systems

• EHRs

• Pull through

KAMs
• Patient access journey
• HUB programs
• Verbalization practice

ADs Reps



Advancing Global Life Sciences Learning | 

The Rise of Artificial Intelligence

Health Systems
• Prior authorization
• Medication recommendations
• Revenue cycle management

Merger and Acquisition Deals

4

88% of C-suite executives 
anticipate widespread 

implementation of AI within the next 
five years, impacting clinical 

documentation improvement, coding, 
and other parts of the revenue cycle.

BioNTech acquires InstaDeep to add AI technologies 
for drug discovery, manufacturing

Microsoft acquires Nuance to 
expand healthcare platform

R1 RCM purchases 
Cloudmed to uncover 

added revenue streams
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Implications for Training

• Move beyond the clinical sell

• Be aware of shifts in the 
access landscape and access 
opportunities 

• Be armed to fluently handle 
first line access questions

KAMS NEED TOREPS NEED TO ADS NEED TO

• Uncover access processes and 
stakeholders in health systems

• Conduct a “total system call” to 
educate and motivate key 
stakeholders in access

• Lead team-based selling efforts 
that recognize the importance 
of access

• Communicate effectively 
with reps and KAMs

• Support ongoing 
education efforts

• See the total picture

4
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Table Team Discussion

TABLE TEAM DISCUSSION WS
Please view in Notes Page 
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Summary

Biogen Market 
Access Academy1

Untangling the 
Flow of the Dollar

2

Staying Ahead 
of the Curve

3

Your Turn4

Key Takeaways5

What are 
your KEY 
TAKEAWAYS?
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Thank you for your 
participation!
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