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Welcome and Thanks for Attending
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Scaling Success:
Leveraging Digital Learning and Development to 
Replicate Top Sales Performers.
Sandie Dela Cruz-Samaniego OD, AuD , MBA
Digital Business Solutions Manager

Edwards Lifesciences
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Tell Us How We Did

Take One Minute to Share Your Feedback

From the app:
1. Select this Workshop
2. Click on Survey to Complete

Every Workshop Survey you submit enters you into a
daily drawing for one of three $25 Amazon gift cards!
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Learning Objective: 

Understand the key skills and behaviors that 
contribute to top sales performance 

Learn about the various digital tools available for 
sales training and development 

Understand how to use digital tools to provide more 
personalized and accessible training
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The Importance of Clear 
Sales Process Definition

Understanding Customers

Value Proposition

Performance Expectations

Feedback and Coaching
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Activity

Group Discussion: Share examples of how you have clearly 
defined your sales process in your organization.
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Key Skills and Behaviors that Contribute 
to Top Sales Performance

• Empathy:
• Active Listening
• Understanding Customer Needs
• Problem-Solving
• Excellent Communication
• Persistence
• Product Knowledge
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Activity: Pair Exercise: Role-play a sales 
situation demonstrating these key skills and 
behaviors
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Leveraging Digital Tools for Training 
and Development

• E-Learning Platforms
• Personalized learning experiences
• Wide array of topics and skills

• VR Simulations
• Immersive, realistic training scenarios
• Engaging and effective learning

• Mobile Training Apps
• Learning on-the-go
• Instant feedback and progress tracking
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Activity
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Breakout
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Digital Content
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Regular Feedback and Coaching with Digital Tools

Performance Tracking

Feedback Mechanisms

Gamification in Training

Interactive Training

Improvement Areas

”
We do not learn from 
experience... we learn from 
reflecting on experience." 

John Dewey
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ACTIVITY
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Breakout Activity
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Measuring the Effectiveness of 
Digital Training

Importance of Measuring Digital Training 
Effectiveness

Key Metrics for Evaluating Digital Training

Continuous Improvement through Assessment
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360 View of the Learner
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https://www.learningguild.com/articles/
don-t-just-give-me-all-the-data-align-
kpis-with-xapi/

https://www.td.org/insights/use-xapi-
to-correlate-training-to-tangible-
business-impact
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Thanks for Attending


