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Explore how to use self-reflection to uncover 
intrinsic motivation for elective training

Understand the importance of manager support 
in elective professional development

Discuss how purposefully connected initiatives 
can support a larger strategic vision

Workshop Objectives
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Setting the Stage
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What’s the Impact of a Learning Culture?
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1 - How to Create a Learning Culture, CEB/SHRM (link)
2 - Leading in Learning, Deloitte and Bersin (link)
3 - The Benefits of a Learning Culture, Udemy Business (link)

…and have better 
business results3

2.6x
More likely to exceed 

financial targets

7.2x
More likely to engage and 

retain employees

46%
More likely to be 
first to market

37%
More productive

92%
More likely to 

innovate

58%
More prepared to 

meet future demand

34%
Better response to 
customer needs

17%
More likely to be 

market share leader

Companies with an edge in learning are…2The gap today1

10%
Only 10% of organizations 
have successfully created a 
productive learning culture

2 in 10
Employees demonstrating 

effective workplace 
learning behaviors

https://www.shrm.org/hr-today/news/hr-magazine/pages/0515-learning-culture.aspx
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf
https://info.udemy.com/rs/273-CKQ-053/images/Udemy_Business_Benefits%20of%20a%20Culture%20of%20Learning%20Infographic.pdf


The Challenge
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Two biggest challenges for talent development are:
1. Getting employees to make time for learning 
2. Getting managers involved in employee learning



Competency-Based Development
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Building Business Relationships

• Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor 
incididunt ut labore 
et dolore magna 
aliqua 

• Ut enim ad minim 
veniam, quis nostrud 
exercitation ullamco 
laboris nisi ut aliquip 
ex ea commodo 
consequat. 

• Duis aute irure dolor 
in

• Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor 
incididunt ut labore 
et dolore magna 
aliqua 

• Ut enim ad minim 
veniam, quis nostrud 
exercitation ullamco 
laboris nisi ut aliquip 
ex ea commodo 
consequat. 

• Duis aute irure dolor 
in

• Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor 
incididunt ut labore 
et dolore magna 
aliqua 

• Ut enim ad minim 
veniam, quis nostrud 
exercitation ullamco 
laboris nisi ut aliquip 
ex ea commodo 
consequat. 

• Duis aute irure dolor 
in

• Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor 
incididunt ut labore 
et dolore magna 
aliqua 

• Ut enim ad minim 
veniam, quis nostrud 
exercitation ullamco 
laboris nisi ut aliquip 
ex ea commodo 
consequat. 

76% vs 40% 
High performers



Competency Adoption: A Model for Success
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Accessible 
Resources

• Centralized resources that are easy to access
• Tailored resources clearly aligned to your goals

Personalized 
Learning

Culture of 
Learning

• Pursuit of your “WHY” – what matters and 
motivates and inspires you to set goals

• Clear connection between the Competency 
Framework and your role

• Personalized coaching and professional 
development plans

• Protected time for professional development
• Support from managers 
• Encouragement of in-role development



Make Time for Growth
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Teaser Video 

Getting Started Guide

Manager Resource 

Degreed Learning Plans 

Choosing Resources Aid

Communities of Practice Guide 

Competency Spotlight Emails



MTFG Theme
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• Protected time for professional 
development

• Support from managers 
• Encouragement of in-role 

development

Make Time for Growth Tools
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Accessible 
Resources

Personalized 
Learning

Culture of 
Learning



• Pursuit of your “WHY” – what 
matters and motivates and 
inspires you to set goals

• Clear connection between the 
Competency Framework and    
your role

• Personalized coaching and 
professional development plans

Make Time for Growth Tools
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Accessible 
Resources

Personalized 
Learning

Culture of 
Learning



Make Time for Growth Tools

16

• Centralized resources that are 
easy to access

• Tailored resources clearly aligned 
to your goals

Accessible 
Resources

Personalized 
Learning

Culture of 
Learning



Getting Started Guide
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Make Time for Growth Process – 6 Steps

1

2

4

5

3
Part 1: Self-Reflection
Part 2: Self-Assessment 
Part 3: Growth Summary Statement

Defining Growth

Preparing for Your 
Initial Growth Meeting 

with Your Manager

Initiate and prepare for growth discussions with your manager by thinking through what 
enables and prevents your learning and how your manager can best support you. 

Finding Your Why

Finding Resources 
and Opportunities

Embedding Learning 
Into Your Workday

Use helpful strategies to keep your growth and development a priority and engage in 
Communities of Practice to share ideas and reinforce learning!

6
Growth is continuous! When you have reached your goals, repeat this process over again!Setting New Goals 

& Identifying 
Areas for Growth 

Choose resources in Degreed and/or development opportunities at Novo Nordisk that 
align with your interests or help address challenges.

Reflect on what growth means to you and decide whether you want to grow in-role or 
into a new role at this point in your career. Then record how you will make this happen 
through the 70-20-10 model for learning (through experience, others, & training)!
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Finding Your “Why”
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Who has ever wanted to learn a new 
skill or improve their knowledge on 
a subject but felt like you didn't 
have enough time to do it? 
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Who has spent a few hours reading your 
favorite book, searching for a new recipe, 
or exploring YouTube for a DIY tutorial?
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“Learning is the by-product of pursuing 
the things we care about.”

- Nick Shackleton-Jones



Step 3: Finding Your “Why”
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What matters to 
you and what you 

care about

What is important 
for your success 
in your role at 
Novo Nordisk

Your “WHY” to grow 
and excel at work!

+ =



Step 3: Finding Your “Why”
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PART 1
Self-Reflection 

PART 2
Self-Assessment 

PART 3
Growth 
Summary 
Statement 

• Reflect on the past 6 
months in your role 

• Identify positive events 
(wins) & negative events 
(concerns) 

• Identify competencies 
that you currently 
demonstrate or need to 
develop

• Connect wins/concerns 
to competencies 

• Summarize your “why” 
and pair it with the actions 
you will take to grow

42%
More likely to 
achieve a goal 
that’s written down
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Now it’s your turn!



Activity: Self-Reflection
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Milestone, Task, or Event Emotion

Assigned to a large project

ExcitedSuccessfully delivered a presentation

Missed a sales opportunity

Nervous

Disappointed



Activity: Self-Reflection
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Impact Action

TOP WIN 

Successfully 
delivered a 

presentation 
(Excited)

It inspires you to continue using 
these skills and strategies to 

succeed and experience positive 
feelings again in the future!

TOP CONCERN

Missed a sales 
opportunity 

(Disappointed)

It encourages you to improve 
your knowledge/skills/support to 

avoid experiencing negative 
feelings again in the future.

Event & Emotion

Ask manager to 
help connect you 

with a mentor with 
excellent sales skills

Take a course to 
continue to 

develop your 
facilitation skills



Looking Ahead
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The Bigger Picture
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Increased 
perception 
of opportunities 
for growth

Integration 
into key processes 
and initiatives (eg, 
Selling Model & 
other training)

Expansion 
across the 
enterprise
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Testimonials

I really like your teaser video, but 
what I love even more is the MTFG 
Getting Started Guide.  It is so well 
laid out and it’s nice to have the 
timeline to put a schedule 
together when partnering with 
our team members. 

The new selling “approach” and our 
performance discussions are all 
based on the competencies, it’s nice 
to have resources to share with 
team members who want to work 
on specific areas of development.

We’ve had such an incredible 
positive response to the video. We 
play it at all of our development 
days. Make Time for Growth is 
becoming a common phrase, a 
part of the Novo Nordisk language.
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Testimonials

Make Time for Growth is the 
most comprehensive and 
development-forward platform 
created for employees at Novo 
Nordisk since my tenure of 5 
years! It has truly lived up to its 
name in that it provides a brilliant 
way for Novo Nordisk employees 
to grow and develop in their 
careers. 

By sharing how easy it is to 
integrate learning into their 
workday— whether it is reading a 
short 3-minute article, listening to a 
podcast…or taking a short LinkedIn 
Learning course while waiting for 
their sample shipment, individuals 
are inspired to make time for their 
development!

I have been using Make Time for 
Growth often… we selected a 
competency to work on and I went 
through the specific resources for 
that competency. I have listened to 
TED talks, read articles and reviewed 
podcasts on topics that relate to 
the growth I’m trying to achieve.



Questions?
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Thank You!

Erin Kenzie
Senior Manager, Client Services 
at Metrix Group
erin.kenzie@metrixgroup.com

Danielle Steffen
Associate Director, Leader 
& People Capabilities at 
Novo Nordisk
dlst@novonordisk.com 




