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When Recruiters Come a-Knockin’
Career development strategies and resources that help you retain and engage your top sales professionals 

Gus Prestera, PhD MBA

Organizational Effectiveness Consultant, Coach, and Educator

President, Prestera FX, Inc.
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• Needs Analysis

• Employee Engagement

• Program Evaluations

• 360 Assessments

• Performance Consulting

• Change Management

• Group Facilitation

• Executive Coaching

• eLearning & Video

• Workshops & Virtual ILT

• Interactive PDFs

• Digital Learning Media

People AnalyticsConsulting Services

Creative Solutions

• New Hire Onboarding

• Training Curriculum

• Career Development

• Leadership Development

Program Architecture

Gus 
Prestera

• Organizational Effectiveness Consultant

• Executive Coach

• Educator:  Adjunct Professor with
Penn State University, American University

• 20+ years experience

• MBA and PhD in Education
with Leadership Development focus

Prestera FX
C H A N G E  A C C E L E R A T E D
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Recognized avenues of lateral and/or upward 
movement across role families, which are 

actively supported with developmental 
opportunities, programs, experiences, and 

other resources

Recognized and structured avenues of 
advancement that provide individuals with 

opportunities to climb a series of levels 
within their role family as they grow 

professionally

Developmental opportunities, programs, 
experiences, and other resources that 

individuals need in order to explore 
possible their future selves, grow their 
capabilities, and advance their careers

Level 1 Level 1 Level 1

Level 1 Level 1

Level 2 Level 2 Level 2

Level 2 Level 2

Level 

Level 4

Level 3

Level 4

Level 3

Level 4
Level 3

Career PathwaysCareer Ladders Career Resources
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Drive sales team retention and engagement by:

Talking about Growth
How do we stimulate career 
development conversations 
with sales managers?

Creating Visible Paths
How do we help sales 
representatives visualize 
possible career pathways?

Rallying the Village
How do we engage the whole 
commercial organization in 
developing future leaders?
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1. Talking about Growth

…lays out a 
structured 
process for the 
individual to 
engage in self-
development 
with support
from their 
manager.

Development 
Playbook

Coaching
Guide

Skills
Inventory
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1. Talking about Growth

…that provides a 
step-by-step 
guide for how to 
lead development 
conversations.

Development 
Playbook

Manager
Guide

Skills
Inventory
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1. Talking about Growth

…and other diagnostic tools provide 
the individual and their manager 
with something to talk about.

Development 
Playbook

Coaching
Guide

Skills
Inventory
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2. Creating Visible Paths

Career
Ladders

Job 
Competencies

Behavioral
Dimensions

…provide a 
structured 
framework for 
career 
advancement 
within the sales 
team, along with 
clear criteria for 
them to meet
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2. Creating Visible Paths

…defining the 
20% of the 
knowledge, 
skills, and 
abilities that 
drive 80% of the 
success

Career
Ladders

Job 
Competencies

Behavioral
Dimensions
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2. Creating Visible Paths

Career
Ladders

Job 
Competencies

Behavioral
Dimensions

…that get down to 
specific behaviors, so 
that managers and 
their reps can quickly 
get to specifics
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3. Rallying the Village

Mentoring

Stretch 
Assignments

…relationships 
help to broaden 
the individual’s 
perspective on 
the business as a 
whole, expand 
their network, 
and help them 
sharpen their 
executive 
presence.
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3. Rallying the Village

Mentoring

Stretch
Assignments 

…cross-functional 
projects, shadowing, 
and short-term 
assignments provide 
opportunities to 
explore possible 
future selves.
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FREE --- Desirable Leadership Qualities Report --- FREE

Develop greater 
self-awareness 

of your 
dominant 

leadership style

How can you 
leverage your 

leadership qualities 
to achieve greater 

success?

How can you 
watch out for 
and prevent 

potential 
derailers?

1. Scan the QR Code above

2. Complete the questionnaire in 5 min

3. Receive your free DLQ Report within 24 hours
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Tell Us How We Did

Take One Minute to Share Your Feedback

From the app:
1. Select this Workshop
2. Click on Survey to Complete

Every Workshop Survey you submit enters you into a
daily drawing for one of three $25 Amazon gift cards!
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