
CULTIVATE REINFORCEMENT SOLUTIONS 
Training reinforcement is often an afterthought and can be challenging to implement due to time, resources, 
and budget constraints. But reinforcement as a forethought can address some of these challenges before 
they become issues and help make sure the training programs you invest in have a lasting impact. 
Encompass partners with you to cultivate a tailored reinforcement plan that focuses on the most critical 
skills and behaviors for your team to accelerate performance. 

How does it work? 
Although every reinforcement plan is unique,  
we recommend this 4-step process: 

LISTEN 
to your data and stakeholders 

regarding priorities and assess 
existing training materials.

Tip: Engage stakeholders and 
secure leadership buy-in early.

1
2

3
4

DEFINE  
the critical skills and behaviors 

that need reinforcement.

Tip: Focus on the most critical 
how-to’s and not every detail.

BUILD 
a customized plan and schedule 

to reinforce the critical few 
skills and behaviors.

Tip: Select tactics across the 
70-20-10 toolbox that can  

occur in flow of work. 

IMPLEMENT & 
MEASURE  

while providing support and 
assessing learning progress.

Tip: Include evaluation 
milestones in your plan. 

Where do I start? 
Reflect on your training initiatives over the last 12 months and respond to the following statements.

If one or more of these apply to you and your team, consider partnering 
with Encompass to build a reinforcement plan and schedule that boosts 

knowledge retention and protects your training investment.  

I focused my efforts on formal, event-based live/in-person training. Yes No

I rarely considered training reinforcement at the beginning of my training projects. Yes No

I found learners experienced challenges in applying what they learned when back on the job. Yes No

I feel I could have dedicated more time and resources to reinforcing training. Yes No

One of my biggest challenges is the inability to pull employees out of their daily role to attend training. Yes No

It is difficult to conduct regular training events due to lack of time, resources, and budget. Yes No

I find it challenging to gain leadership alignment/support for ongoing training reinforcement. Yes No

I wish I could find ways to better leverage and repurpose training I’ve already created. Yes No

One of my goals is to incorporate out-of-the-box training solutions through social learning, job shadowing, mentoring,  
and special projects. Yes No

I feel my organization could benefit from a social learning environment where employees can learn from sharing best 
practices and mistakes. Yes No

Let’s Cultivate Performance Together!
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I was a client of 
Encompass on 
two separate 
occasions. In both 

instances, we needed to focus on 
training and execution. I found it 
wasn’t just another “one-and-done” 
training event, which we experienced 
in the past. Rather, Encompass really 
focused on developing a complete 
learning journey—including 
reinforcement, which often gets 
missed. This approach really sets 
Encompass apart!
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