
METHODS/APPROACH: 

SUMMARY 

For Territory Business Managers at newly independent 
company Merz Therapeutics, the journey from 
asynchronous learning to live workshop immersion  
and field team collaboration takes an innovative, 
multimodal path through a Medical Neighborhood with  
a commitment to diversity, equality, and inclusion. 

SITUATION ANALYSIS: 

CONCLUSION: 
Creating asynchronous content about a complicated topic to be pulled through as the first post-pandemic, in-person NSM training seemed a 
daunting task for the team at Merz Therapeutics. Through the strong partnership developed with Syneos Health Learning Solutions, Merz Therapeutics 
successfully increased their TBMs’ competence and confidence in navigating large and complex accounts to develop relationships with a myriad of 
stakeholders. TBMs have grown their sales performance within these accounts and are inspired to actively expand this critically important segment  
of Merz Therapeutics business.

DO YOU KNOW YOUR 
STAKEHOLDERS? 

EVALUATION: 

Please scan the QR code with your 
phone camera to discover the journey 

of medical neighborhood.

Start the learning journey with an immersive, 
translatable experience via an asynchronous  
preworkshop module. A cross-functional team was 
assembled to inform the development of a “typical” 
account ecosystem. A “medical neighborhood” 
was created with stakeholders housed in buildings 
representing the different aspects of large accounts. 
Each fictional stakeholder that TBMs would meet was 
created with distinct personalities, viewpoints, and 
realistic spheres of influence.  

Pay particular attention to designing realistic 
stakeholders reflecting DE&I principles. Merz 
Therapeutics dedication to authenticity meant that 
diverse characters were vetted by internal stakeholders 
and voiced by voice actors who share diverse accents, 
attributes, and characteristics.  

Bring stakeholders to life during the National Sales 
Meeting (NSM) workshop to teach TBMs to solve 
commonly encountered challenges through navigating 
the live neighborhood of a complex account in a 
psychologically safe environment. Post-NSM, TBMs were 
empowered to create strategic plans and execute their 
learnings with actual accounts in their territory. 

At the NSM, the TBMs shared aspects of the training that opened their 
minds and inspired them, and the group expressed their appreciation of 
the believable, applicable curriculum and immersive experience of both 
the asynchronous medical neighborhood and NSM workshop.
 
Post-NSM, Merz Therapeutics seeks to expand strategic key account 
initiatives to support outstanding TBM performance resulting from 
synthesizing their learning in the field.  

Merz Therapeutics recognized that Territory Business Managers 
(TBMs) needed to focus on account navigation and stakeholders  
at more complex accounts with potential business growth with  
high-value customers.  

The training objective was to provide TBMs an in-depth perspective 
into complex medical systems. The solution included identifying 
and collaborating on a cross-functional level to help TBMs gain 
confidence in synthesizing the training through navigating complex 
accounts in their own territory.  

Additionally, as a reflection of the company’s commitment to 
diversity, equity, and inclusion (DE&I) and their own internal culture, 
Merz Therapeutics recognized the need to weave authentic 
representations of DE&I into all aspects of the training to provide  
a realistic view of accounts and customers. 
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