
Training with FLARE
Alnylam is a growing organization that has built out
new commercial capabilities to launch a new class of
medicine, RNAi therapeutics. In order to optimize our
field teams’ effectiveness, the training team built a
customized engagement approach and field training
program (FLARE) helping develop our incredibly
talented field team. 

Meet Shawn Nordquist
Shawn Nordquist, recipient of the 2021 LTEN Field
Trainer Scholarship, was heavily involved in training
at Alnylam, and was one of the first choices for
acceptance in the FLARE program. He’s been
involved in this project since the inception of our ACE
framework from the early design phase through the
implementation and roll out. Shawn had an idea to
help with the roll out of the framework to provide a
motivational quote via text to the field every Monday.
He owned this part of the project, investigating IT
capabilities in house and working with our IT team to
be able to push these texts every Monday to our field
teams.

Shawn has been heavily involved in the design phase
of our engagement approach in the following ways:
· Providing feedback from a field perspective.
· Successfully implementing and continuing to pull
through this framework across 3 brands in the United
States.
· Gained global experience where the program has
been adopted by our global partners in the EU and
Latin America.
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What They’re Saying About
Shawn

“Shawn’s engagement and training acumen is inspiring.
Shawn also represents the LTEN values and looks to
make people around him better. He is continuing on
his training and development journey to make his next
step from the field into a full-time training role. He
continues to engage with our training and
development department on various projects as well
as suggestions to make the organization better.”
Josh Kepnes
Associate Director, U.S. Commercial Training and
Development
Alnylam

“I have had the pleasure of working with Shawn over
the past three years as he was in our inaugural
onboarding class of our new commercial team. From
our first interaction, it was apparent that Shawn has
incredible commitment to the training and
development of others.”
Chris Platanos
Director
Alnylam Global Training
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