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Practitioner - Training for Change Award
	


	


Nominee Name:

Nominee Company Name: 

	


Submitter Name:

	


Submitter Company Name: 
1.Description of change-focused initiative, program or learning intervention. Please summarize the initiative in less than 100 words (your elevator pitch). Stress what sort of need for change led to the initiative and how training was used to address the need.
	


2.Describe how the need for the training that led or impacted change was determined, Describe the elements/steps/process (NOT RESULTS) of the change strategy, focusing on what system or innovative approach was used to manage or harness change.
	


3.What special challenges or stumbling blocks were encountered in terms of incorporating the change into the organizational culture? How were those addressed?
	


4.What specific business impacts were achieved as a result of the change-focused training? Describe these short- and long-term impact of the training and the evidence to support this impact. Please share, if applicable how culture was addressed to ensure embedding the change.
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