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1.Describe how the design decision for this practice was reached. This is not a process-only focused question. Innovative practices, processes or technologies should be addressed if applicable.

	


2.How did the training solution consider the best interests of the learners, all organizations, all partners, clients and anyone inside or outside the organizations affected by the solution?

	


3.What business problem or need existed for which this practice was designed and implemented? Explain the problem/need and how it was identified.

	


4.What business impact were achieved through this practice’s implementation? Describe the short and long-term business impact of the practice and the evidence to support this impact. (500 words max) Include cost savings, if applicable and impact on organizational strategy, including individual and organizational performance.
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5.Explain how it was determined that this training project required improved proficiency, and how that proficiency would likely benefit learners.

	


6.How is the practice evaluated, and how often? How will you measure and ensure learning transfer? Describe the elements/steps/process (NOT RESULTS) of the evaluation strategy. (500 words)

	


7.What special challenges or stumbling blocks were encountered in terms of incorporating the change into the organizational culture? How were those addressed?
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