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Welcome and learning objectives

2017 Trends: Engage your audience, customize the experience, and
measure for results

Activity 1 — Case Connections: Use a case from another industry to
discover pharma training connections

Future Trends: Discover the all-access pass

Activity 2 — Pharma Creation: design an activity in groups centered on
product launch training by using all trends discussed

Wrap-Up
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Trends that are shaping the opportunities for pharma
sales training professionals

IDENTIFY

How certain trends have created training innovations in
other industries

DISCOVER

How trends can be applied to elevate training and
development within your organization

EXPLAIN

APPLY These trends in a pharma case challenge
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» Modern learners expect a high-level of engagement
and a personalized experience

e LMS limitations make it hard to deliver training

~ * Constant need to monitor progress and prove results
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LUTION OF LEARNING AND DEVELOPMENT

Continuous Mobile Learning Intelligent
learning learning experience learning?

Catalogs Platforms

Blended Social Machine
Learning Learning Curated

LEARNING CBT/Office Integrated Seamless
ENVIRONMENT

FORMATS

PHILOSOPHY elearning

We are HERE
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According to Dale Carnegie research:

Engagement drivers: Signs of engaged employees:

v" Relationship with your ¢ Enthusiastic about work

direct manager .
& * Inspired and motivated by their managers

v Belief in your senior

leadership’s vision ° Empowered to manage their own development

v’ Pride in your company e Confident they can achieve excellence
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LENGES TO ENGAGEMENT

OVERWHELMED UNTETHERED

SOCIAL ™ MOBILE %
BUSY 2 DISTRACTED &
SEMPOWERED

(RN
Q VIRTUAL TRAINING &

ENGAGEMENT & |MPAT|ENT§

JUST-IN-TIME coLLaBorativE &

ONLINE COURSES

CLASSROOM

SHARING
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- HOW CAN YOU CUSTOMIZE FOR YOUR LEARNER? e

Shift toward bite-sized learning chunks to
L IHIDRFVNN  meet just-in-time learning needs that are
easy to access

ADAPTIVE A learner-centric content management
L EARNING system that will recommend content tailored
to each learner

Leverage email and mobile technology for
LR delivery, which is proven to have the highest
TRAINING level of retention
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MEASUBING SUCCESS AND TRAINING EFFECTIVENESS

Parple Melties. Qutpt

Baseline detz Serves & Inlial messurement of
oonfidencs emd inawledgs

Sallslaction Findiags o Inrprose ks tralnings
Vialux Relovaata

Kirowindge Findings ic sirow |f lewming wam schieved
HAdellional Tralning
Neach

Fids il show any Inka of iraining

progran to business meult Impact
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A St il

~ IN SHORT

+MEASURBRE~
FOR
MEANING
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, ACTIVITY 1

CASE CONNECTION®

46TH LTEN ANNUAL CONFERENCE



6/2/2017

Objectives:

v Identify the trend(s) being used in your case study
0\ v Discuss how a similar trend could be adapted in our industry

s' v" Share a summary of what your table identified
ey
—/',
e
|1 Procedure:
- 1. Assign 1 case study to each table + 4
i 2. Nominate a spokesperson and a note taker

3. Complete the accompanying case study worksheet
4. Share findings with the whole room

Time: 20 min (15-min discussion/5-min debrief)
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IDENTIFY
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Learning experience Program experience
platforms (LEPs or LXPs) (delivery) platforms
Example: fuse Example: MOOCS
Development tools
Example: Rapid eLearning

LMS platforms

Example: SumTotal, Saba, SuccessFactors
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Micro learning
platforms
Example: QStream, mLevel
Content libraries
Example: Lynda.com

LRS platforms

Example: Watershed, xAPI
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Objectives:
v" Define your training needs given a new set of updated
technical and compliance constraints (allows LEPS)
v" Brainstorm new tactical interventions that target
newly defined training needs
v" Develop your business case using the Pharma
Creation Workmat

Procedure:
. For each table, nominate a spokesperson

. At your table, complete the workmat by starting with the inner
ring and working your way out (20 min)

. Share your workmat with the whole room (10 min) by describing
what success would look like and why leadership will love you

Time: 30 min (20-min design challenge/10-min debrief)
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ACTIVITY 2-PHABMA CREATION

i) el D0

Product launch business case details

¢ Product: Corazonica (cardiovascular drug)

* Sales team:
* 50% transitions from specialty, 50% new hire
* 100 specialty care reps, 50 institutional reps

* Key differentiators:
e Firstin their drug class to market
¢ Unique mechanism of action (MOA) with flexible dosing

¢ Large unmet need with significant patient population
e Training and performance objectives:
Be able to explain unique MOA and dosing options
Be able to communicate urgency to initiate treatment

Be able to rapidly share insights between primary care and institutional sales
teams, specifically around objection handling

Be able to demonstrate impact of training initiatives on launch excellence
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IDENTIFY
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KEY TAKEAWAYS

Customization and analytics are shaping opportunities for pharma sales training
professionals to ensure learners are engaged

Leveraging training innovations from other industries has demonstrated the
impact of an organizational training mindset shift

Using an integrated deployment and measurement strategy can elevate training
and development within your organization

Become a trendsetter and disrupt your current training with some fresh new
ideas
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Carrie Schaal, AstraZeneca
Senior Director of Oncology Training & Development
email: carrie.schaal@astrazeneca.com

Carrie is an authentic, motivated, and accomplished training and sales
leader, with a focus on launch excellence, innovation, and team
development. With almost 20-years of experience in the industry, she
provides astute strategic planning and practical implementation of
initiatives to communicate vision, build relationships, and align
stakeholders. Carrie’s enthusiasm and energy are boundless, and she
uses these to create organizational unity and harness a team’s

momentum. She is an active member of the LTEN Advisory Council, ATD,
and Healthcare Business Women’s Association.

Bob Holliday, IC Axon
Director of Learning Strategies & Business Development

email: bholliday@icaxon.com

Bob has over 25 years of learning and design experience from first-line
trainer to third-line leader of training organizations. Of those years, 16
have been spent within pharma/biotech training teams, where he has led
the launch training of over 25 products both in the United States and
globally. He is also retired from the US Air Force Reserve, where he led a
base-wide training organization.
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