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• Welcome and learning objectives

• 2017 Trends: Engage your audience, customize the experience, and 
measure for results

• Activity 1 – Case Connections: Use a case from another industry to 
discover pharma training connections

• Future Trends: Discover the all-access pass

• Activity 2 – Pharma Creation: design an activity in groups centered on 
product launch training by using all trends discussed 

• Wrap-Up

Details

Agenda
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Learning Objectives

Identify
Trends that are shaping the opportunities for pharma 
sales training professionals 

Discover
How certain trends have created training innovations in 
other industries

Explain
How trends can be applied to elevate training and 
development within your organization

Apply These trends in a pharma case challenge



6/2/2017

3

Instructional Design Strategy: What’s Hot Now ©2017                                                             46TH LTEN ANNUAL CONFERENCE5 Instructional Design Strategy: What’s Hot Now ©2017                                                             46TH LTEN ANNUAL CONFERENCE5

• Modern learners expect a high-level of engagement 
and a personalized experience 

• LMS limitations make it hard to deliver training 

• Constant need to monitor progress and prove results
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What Drives Engagement? 

According to Dale Carnegie research:

Engagement drivers:

 Relationship with your 
direct manager

 Belief in your senior 
leadership’s vision

 Pride in your company 

Signs of engaged employees:

• Enthusiastic about work

• Inspired and motivated by their managers

• Empowered to manage their own development

• Confident they can achieve excellence 



6/2/2017

5

Instructional Design Strategy: What’s Hot Now ©2017                                                             46TH LTEN ANNUAL CONFERENCE9

Challenges to Engagement
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Mimic social media activities (collaborative 
discussions/comments, likes, shares, etc) for 
peer-to-peer sharing 

How can you engage the modern learner?

Shift from instructional design to experience 
design or learner-centric curriculum design

Bring learning to where employees adhere to a 
way of learning, not a type of learning

Leverage mobile technology for more 
face time with field reps

Experience 
Design

Mobile 
Learning

Coaching 
Tools

Social 
Learning
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How Can You Customize For Your Learner?

Shift toward bite-sized learning chunks to 
meet just-in-time learning needs that are 
easy to access

A learner-centric content management 
system that will recommend content tailored 
to each learner 

Leverage email and mobile technology for 
delivery, which is proven to have the highest 
level of retention

Microlearning

Adaptive 
Learning

Interval-based
Training
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How Do You Know It’s Working? 

Measuring success and training effectiveness
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In Short
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Activity 1-Case Connections

Objectives:
 Identify the trend(s) being used in your case study
 Discuss how a similar trend could be adapted in our industry
 Share a summary of what your table identified

Procedure:
1. Assign 1 case study to each table
2. Nominate a spokesperson and a note taker
3. Complete the accompanying case study worksheet
4. Share findings with the whole room

Time: 20 min (15-min discussion/5-min debrief)
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Debrief-Share Pharma Connections

Trend

Identify

Apply
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Learning Delivery Platforms 

LMS platforms

Example: SumTotal, Saba, SuccessFactors

LRS platforms

Example: Watershed, xAPI

Development tools

Example: Rapid eLearning

Content libraries

Example: Lynda.com

Learning experience 
platforms (LEPs or LXPs)

Example: fuse

Program experience 
(delivery) platforms

Example: MOOCS

Micro learning 
platforms

Example: QStream, mLevel
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Activity 2-Pharma Creation

Objectives:
 Define your training needs given a new set of updated 

technical and compliance constraints (allows LEPS)
 Brainstorm new tactical interventions that target 

newly defined training needs 
 Develop your business case using the Pharma

Creation Workmat

Procedure:
1. For each table, nominate a spokesperson
2. At your table, complete the workmat by starting with the inner 

ring and working your way out (20 min)
3. Share your workmat with the whole room (10 min) by describing 

what success would look like and why leadership will love you

Time: 30 min (20-min design challenge/10-min debrief)
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Activity 2-Pharma Creation

Product launch business case details
• Product: Corazonica (cardiovascular drug)
• Sales team: 

• 50% transitions from specialty, 50% new hire
• 100 specialty care reps, 50 institutional reps

• Key differentiators: 
• First in their drug class to market
• Unique mechanism of action (MOA) with flexible dosing
• Large unmet need with significant patient population

• Training and performance objectives:
• Be able to explain unique MOA and dosing options
• Be able to communicate urgency to initiate treatment
• Be able to rapidly share insights between primary care and institutional sales 

teams, specifically around objection handling
• Be able to demonstrate impact of training initiatives on launch excellence
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Debrief

Trend

Identify

Apply
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Key Takeaways

• Customization and analytics are shaping opportunities for pharma sales training 
professionals to ensure learners are engaged

• Leveraging training innovations from other industries has demonstrated the 
impact of an organizational training mindset shift

• Using an integrated deployment and measurement strategy can elevate training 
and development within your organization

• Become a trendsetter and disrupt your current training with some fresh new 
ideas
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Questions/
Comments?
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Contact Us for More Information 

Carrie Schaal, AstraZeneca
Senior Director of Oncology Training & Development 
email: carrie.schaal@astrazeneca.com

Carrie is an authentic, motivated, and accomplished training and sales 
leader, with a focus on launch excellence, innovation, and team 
development.  With almost 20-years of experience in the industry, she 
provides astute strategic planning and practical implementation of 
initiatives to communicate vision, build relationships, and align 
stakeholders.  Carrie’s enthusiasm and energy are boundless, and she 
uses these to create organizational unity and harness a team’s 
momentum.  She is an active member of the LTEN Advisory Council, ATD, 
and Healthcare Business Women’s Association.

Bob Holliday, IC Axon
Director of Learning Strategies & Business Development 
email: bholliday@icaxon.com

Bob has over 25 years of learning and design experience from first-line 
trainer to third-line leader of training organizations. Of those years, 16 
have been spent within pharma/biotech training teams, where he has led 
the launch training of over 25 products both in the United States and 
globally. He is also retired from the US Air Force Reserve, where he led a 
base-wide training organization.

Instructional Design Strategy: What’s Hot Now ©2017                                                             46TH LTEN ANNUAL CONFERENCE26

References 

1. Bersin J. The disruption of digital learning: Ten things we have learned. WordPress. 
March 2017. Available at: http://joshbersin.com/2017/03/the-disruption-of-digital-
learning-ten-things-we-have-learned.

2. Henke N, Libarikian A, Wiseman B. Straight talk about big data. McKinsey Quarterly. 
October 2016. Available at: http://www.mckinsey.com/business-functions/digital-
mckinsey/our-insights/straight-talk-about-big-data.

3. Dale Carnegie® Training. Engaged employees infographic. 2017. Available at: 
http://www.dalecarnegie.com/employee-engagement/engaged-employees-
infographic/.

4. Association for Talent Development (ATD). ATD research: 2016 state of the industry. 
2017. Available at: https://www.td.org/Store/Product?ProductId=15672339.

5. Association for Talent Development (ATD). ATD research: 2016 state of sales training 
whitepaper. 2017. Available at: 
https://www.td.org/Store/Product?ProductId=14465801&pocc=791605-
WP&_ga=2.216168530.55179367.1495747200-979736146.1490362559.


